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Our Horizon

This is a discussion guide to help the Chamber staff and board discuss, sort, and prioritize the
timeless, timely, and linchpin forces that will impact Chambers and their communities through

2035. It's intended as a companion for Horizon 2035 by ACCE.

Directions

1. Get ready to host
Distribute the Horizon 2035 report, and focus people on the linchpin, timeless, and timely
influences on pages 4-11.
Decide whether you'll do this activity as one large group or smaller groups. Groups of 5-6
are ideal; groups of 8-10 are manageable; groups over 10 become unmanageable and

should be divided into smaller groups.

At the meeting, set up your whiteboard, tabletop, or a worksheet in a four-square like the

diagram below.
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2. Discuss the forces and trends
One by one, discuss a Linchpin, Timeless, or Timely force from Horizon 2035. (see list below)

Together, decide the group’s answer to these two questions:
1. How certain are we that this force or influence will affect our chamber and community (horizontal
X-axis) in the future?
2. How much impact will this have on the future of our chamber or community (vertical Y-axis)?

Note where each team rates each force or influence in the quadrant on the game board.

Linchpin forces (p. 5)
Catalytic Leadership (p. 5)
Belonging and Gathering (p. 5)

Timeless influences (p. 6-9)
Political and Social Fragmentation (p. 6)
Changing Business Models (p. 7)
Changing Expectations of Chambers (p. 7)
Inclusive Economic Growth (p. 8)
Digital Transformation and Technological Innovation (p. 8)

Timely influences (p. 9-11)
Chambers as Unifiers (p. 9)
Leadership Churn (p. 10)
Talent Development at the Speed of Business (p. 10)
Global Impacts (p. 11)

3. Readiness (optional)
When all the forces have been discussed, ask, “How ready is our Chamber and/or our community for each
force in the upper right quadrant of high certainty and high impact?

4. Debrief
Use the questionnaire on the following sheet to guide a debrief with the large group.


https://secure.acce.org/clientuploads/Horizon2035/ACCEHorizon2035.pdf

Debrief

What did this discussion tell us about our Chamber’s positioning or potential?

What surprised you, or what new insight did you gain?

So what? Why does a discussion like this matter?

What near-term opportunities or concerns does this raise for our Chamber?
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