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ACCE has experienced 
continued financial 
stability, membership 
and revenue growth and 
high member satisfaction 
ratings. To build on that 
momentum, we are aligning 
our resources to enhance 
our programs and services 
and elevate the capabilities 
of chambers of commerce 
to impact the communities 
they serve. 

Our goal is to provide 
innovative thought 
leadership, programs 
and services to meet the 
challenges and  
opportunities of  
the chamber of  
commerce industry. 

Connect &  
Empower
ACCE Strategic Plan:  
2019–2022

Register, reserve hotel rooms, review event details 
and more at www.ACCE.org/convention

acce

Featuring  
Keynote Presenters  
Henry Timms and  
Carla Harris
Learn more at www.ACCE.org/convention

Register Today
Connect with your peers and the profession’s 

influencers and partners during three days 
of unmatched learning and networking 

opportunities at #ACCE19 in sunny Long 
Beach. Participate in solutions-focused 

sessions, interactive workshops and 
memorable social outings. Return to your 
chamber energized with innovative ideas 

and practical takeaways that empower 
your organization to boldly lead your 

community forward.

JULY 14 –17, 2019
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Impact
ACCE connects and empowers  
chamber executives to 
have the courage and 
confidence to be catalytic 
leaders addressing their 
communities’ greatest 
challenges.

LENSES TO SHARPEN OUR FOCUS
All ACCE activities will be evaluated 

through two strategic lenses.

Diversity, Equity and Inclusion
An inclusive and diverse perspective should drive 

every aspect of our operations and work.

Power in Numbers & Connectivity
We’re stronger together and recognize that peer-to-peer 

sharing is among the greatest value propositions within ACCE.

Center of 
Excellence 

ACCE will focus on 
innovative best practices 

to help chambers stay 
ahead of trends and 

prepare for future change. 

Chamber Stories
ACCE will help  

chambers craft their 
narratives and serve as 
a national platform and 
megaphone for chamber 

success stories. 

Community 
Advocacy

ACCE will develop 
connections, information 

and services to help 
chambers address their 
community’s greatest 

challenges. 

Internal 
Excellence

ACCE is driven to be 
the strongest  

organization it can be 
for staff and members. 

PILLARS OF OUR PLAN
ACCE has established four pillars to support chamber professionals.

This is a representation of the ACCE 2019–2022 strategic plan showcasing the key highlights of the plan. To see the strategic plan in full 
visit www.acce.org/strategicplan



Center of Excellence 
Help chambers anticipate major shifts and critical trends.

• Focus on innovative best practices and resources
 - Practical, tactical and relevant
 - Streamlined, curated and easier to find

• Align ACCE programs and services
 - Focus on economic, business, social and political trends 

that impact communities
 - Best practices, samples, Dynamic Chamber 

Benchmarking, peer communities, foundation activities
• Original thought leadership

 - Help chambers anticipate disruptors and perhaps disrupt 
our own industry

Key Initiatives
• Complete review of Certified Chamber Executive curriculum
• More programming for current and aspiring CEOs, including 

future-focused convention keynote on “New Power”
• New ACCE Idea Lab task force will identify trends and 

highlight best practices

Chamber Stories
Chambers are often great at telling their members’ stories, but 
not as strong at telling their own. ACCE will highlight chamber 
success stories on a larger scale.

• National platform for chamber success stories
 - Complete overhaul of ACCE website and communications 

strategy
 - Showcase how chambers are using the Horizon Influences
 - Help chambers craft their narratives

• Highlight forward-leaning chamber professionals
 - Promote through speaking opportunities, magazine, web 

content, social media, national partners
• Dialogue on the future of the “chamber brand”

Key Initiatives 
• Website redesign coming in 2019
• New communications team in place to develop a new strategic 

communications plan
• National poll on the value of chambers coming in 2019
• More partnerships to showcase the impact chambers have in 

communities across the world 

Community Advocacy
Develop tools and resources to help chambers impact the 
communities they serve.

• Provide information, connections and services to help 
chambers address community challenges
 - From transactional value to transformational leadership

• Expand training and best practice sharing to elevate 
capabilities of all chambers
 - Talent pipeline, economic development, equity, public-

private partnerships, government relations, marketing & 
communications, community health

• Create opportunities for like-minded chambers to collaborate 
and address pressing issues

Key Initiatives
• New task force focused on best practices for engaging the 

public sector
• Expand ACCE programming to support chamber staff 

professionals in key function areas

Internal Excellence
Ensure ACCE is the best association it can be for our team and 
our members.

• Improve internal processes and leverage technology to make 
ACCE more high touch, responsive, nimble and customizable

• Strengthen member and non-member engagement strategies
• Ensure alignment of ACCE, ACCE Foundation and Fringe 

Benefits, Inc.

Key Initiatives
• ACCE digital transformation underway to improve member 

experience, peer engagement opportunities, online learning 
and marketing communications

• New member engagement form now active. More 
comprehensive member engagement plan to be launched 
in 2019

• ACCE Foundation’s new strategic plan focuses on aligning 
fundraising activities with ACCE’s strategic plan.

Priorities and Initiatives
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