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JOURNEY

"What i | told you that by reading this book and applying
its core principles, you could eliminate all of your
business-related frustrations? That you could have great
employees at all levels who share your vision,
communicate with each other, solve their own problems,
and demonstrate accountability? That your organization
could not only run seamlessly, but also have the
potential to scale up as large as you see fit?”
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- JOURNEY CORE VALUES
PEOPLE

PEOPLE

VISION

DATA

YOUR
BUSINESS

PROCESS

ISSUES

TRACTION

TOOLS
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RIGHT PEOPLE &=
IN THE RIGHT SEATS
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IF EVERYONE IS
ACCOUNTABLE,
THEN NO ONEIS
ACCOUNTABLE.

THE ACCOUNTABILITY CHART
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WHAT MAKES A GOAL SMART?

SMART

SPECIFIC. MEASURABLE. ACHIEVABLE. RELEVANT. TIME-BOUND

L i l

Precise and written Challenging but Must have a timelne
simplistically reachable for completon
O O
Ability to use data Important to you, your
to determine success team and company

THE TOOLS
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Visit us!
Come take a West Coast
Chamber Culture Tour.

Presentation slides and
EOS/Traction information
available at
westcoastchamber.org.
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Jane Clark
jane@westcoastchamber.org

Presentation slides and
EOS/Traction information
available at
westcoastchamber.org.





