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Presentation Goals

ÅSelling Advocacy Starts with 

Organization Culture

ÅNo ñSecret Sauceò

ÅTactics to build/reinforce culture
ïTeam Alignment 

ïCommunications 

ïPrograms 

ïVolunteers



TODAY
At the Charleston 

Metro Chamber



Established:1773
Oldest continually operating chamber in the nation



Mission
To initiate, advocate and empower our region 

to advance a prosperous business environment

Vision
To be the leading catalyst for regional advancement 

and an international leader in the chamber profession



Chamber Profile

Å38 Staff

Å70 Board

Å1600+ Members

Å$5.1 Million Budget



Membership Team Profile

Å84% accounts retention 

Å45 net new members in 2017

Å100 projected net membership for 2018

Å7 staff

ï4 dedicated sales

ï2 dedicated retention



TODAY
In the Charleston 

Metro Region



ÅThree County 

Region

Å782,000 

population 

Å74th largest MSA 

Å24th fastest 

growing MSA 
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Population Projection





Growth Rate 2010 - 2016


