Rural Postsecondary Attainment & Ecosystem Alignment
Chamber Application
Basic Information 
Chamber of Commerce Project Lead 
	Name 
	

	Title 
	

	Organization 
	

	Location City/State
	

	Phone Number 
	

	Email Address 
	

	Website
	



Application Contact (if different than Project Lead) 
	Name 
	

	Title 
	

	Organization 
	

	Phone Number 
	

	Email Address 
	



Which rural area(s) does your chamber serve? What quantitative or qualitative data do you use to define these rural areas?
	



Using MIT’s Living Wage Calculator, please provide the living wage for one adult with 0 children in your area of service. If you serve multiple counties or MSAs and there are significant differences in living wages between those areas, please provide information for all areas that your chamber serves.
	





Application Questions
Question 1 
On a scale from 1 - 5 (1 = weakest, 5 = strongest), please rate how aligned your chamber and partners are on the following:

	Areas
	Rating 
(from 1 to 5)

	
	

	Key postsecondary completion outcomes
	

	Common understanding of education attainment data
	

	Having a clear action plan to increase postsecondary completion
	

	How to measure success
	



Question 2
What would be most valuable in helping your chamber work with local ecosystem partners (e.g. community college, university, workforce agency, community-based organization, etc.) to build a shared vision for increasing postsecondary completion rates for rural learners?

	



Question 3
Please outline any work your chamber has done related to improving postsecondary completion and attainment rates for rural learners. 

	



Question 4 
Aligning partners and increasing postsecondary completion rates for rural learners requires chambers to have strong relationships with other organizations in the community. Use the following table to share how you are working with different segments of the rural learning ecosystem. We have provided space below the table to speak to relationships with any partners not named in this table. 

	Ecosystem Partners
	Share examples of how you have collaborated with this partner and the timeframe of that collaboration. If you haven’t collaborated in the past, how would you approach collaboration moving forward?
	Are you currently working with this partner on any projects? (Y/N)

	K-12 Education System
	
	

	Post-Secondary Education System
	
	

	Other Training Providers
	
	

	Employers
	
	

	Community - Based Service Providers / Nonprofit Organizations
	
	



Other Collaborative Partners 
	



Question 5 
On a scale from 1 - 5 (1 = weakest, 5 = strongest), please rate the following 

	Areas
	Rating 
(from 1 to 5)

	
	

	Chamber’s ability to engage employers in post-secondary attainment work
	

	Strength of postsecondary relationships (e.g. community colleges, four-year universities, technical schools, etc.)
	

	Chamber’s Board commitment to work related to improving postsecondary outcomes for rural learners
	

	Chamber’s staffing capacity to actively engage in work related to improving postsecondary outcomes for rural learners for the duration of the program
	



Question 6 
What are you and your partners hearing from learners and training providers about barriers to post-secondary completion? Please describe any systemic or structural barriers (e.g., lack of coordination, limited training capacity, inadequate wrap around services, misaligned employer expectations) that affect rural learners in your community.
	 



Question 7
ACCE will be providing grants of $15K to participating chambers. Each chamber will be required to meet the following expectations in exchange for these subgrant funds:

· Dedicate at least 5 – 10 hours a month to activities related to this work, including community meetings, technical assistance sessions, group webinars, meetings with partners, data collection, project planning, etc.
· Collaborate with employers and community partners like postsecondary institutions, organizations that provide supportive services, and others and use an assessment tool to understand the strength of these relationships over time
· Facilitate Community Stakeholder Sessions every other month (during the program) to help guide communities to through the following stages, leading to the development of a local Community Action Plan:
· Understanding the Data
· Identifying Learners’ Barriers to Completion
· Mapping Existing Resources and Identifying Gaps
· Addressing Barriers
· Developing a Community Action Plan to Address Completion Gaps 
· Provide a mid-program report in February 2027 outlining progress towards goals and support needs during the second half of the program.
· Submit a final Community Action Plan based that is highly tailored to local needs uncovered through Community Stakeholder Meetings. Each plan shall include:
· Baseline completion data on 2-year degrees, 4-year degrees, and non-credit programs (where applicable)
· Local labor market needs
· Available demographic data
· Description of the problem and the shared goals for the community
· Specific populations to target (if any) based on need
· Proposed data-supported strategies that can be implemented moving forward
· Key performance indicators (KPIs) to monitor for success (e.g., enrollment, persistence and completion rates)
· An outline of an implementation timeline and designated roles of partner organizations
· Present or serve as a panelist for ACCE webinars or conference sessions highlighting promising strategies for addressing postsecondary completion in rural communities
· Provide relevant content for ACCE’s communications platforms as requested

Please sign below to indicate that you have read these expectations and, if selected for this cohort, would be able to meet these commitments.


_________________________________________________________________________
Signature
